
THE WATCHMAN & PROPHETIC INTERCESSION 

 

WHAT DOES THE WORD WATCHMAN MEAN IN SCRIPTURE? 

 Watchman (Hebrew: צָפָה tsō-p̄eh or tsa-phah) or "sentinel": the noun is derived from the Hebrew verb 

meaning to "look out or about, spy, keep watch"; properly "to lean forward", "to peer into the distance"; 

by implication, "to observe, await:—behold, to catch sight of, wait for, keep the watch.” 

 In Hebrew, the word "Shomer" describes someone responsible for watching over or guarding something 

or someone. This refers to a literal watchman who guards a city or a figurative guardian who protects 

spiritual or moral values.  

 Cultural and historical background: In ancient Israel, the role of a watchman was vital for the safety and 

security of cities and communities. Watchmen were positioned on city walls or towers to observe and 

report any approaching danger.  

 The Watchman role was not just physical security. It also included spiritual and moral oversight, as 

leaders and prophets were often seen as watchmen over the people of Israel, warning them of 

impending judgment or guiding them back to righteousness. 

 Spiritually speaking, watchmen also watch, wait, and behold what the Lord is doing! They can often 

recognize the times and the seasons in the Spirit. (Issachar anointing). 

SCRIPTURAL REFERENCES OF THE WATCHMAN 

o Ezekiel 3:17 “Son of man, I have made you a watchman for the house of Israel. Whenever you hear a 

word from my mouth, you shall give them a warning from me. 

 “I have made you a watchman” — A Divine Appointment 

 Ezekiel didn’t choose this role—God assigned it. 

 A guard placed on the city wall by authority.  

 Spiritual truth: Prophetic and intercessory roles originate with God. 

 This is a calling with accountability, not just a gift or impression 

o Ezekiel 33:1-9 The word of the LORD came to me: “Son of man, speak to your people and say to them, 

If I bring the sword upon a land, and the people of the land take a man from among them, and make 

him their watchman,  and if he sees the sword coming upon the land and blows the trumpet and warns 

the people,  then if anyone who hears the sound of the trumpet does not take warning, and the sword 

comes and takes him away, his blood shall be upon his own head. He heard the sound of the trumpet 

and did not take warning; his blood shall be upon himself. But if he had taken warning, he would have 

saved his life. But if the watchman sees the sword coming and does not blow the trumpet, so that the 

people are not warned, and the sword comes and takes any one of them, that person is taken away in 
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his iniquity, but his blood I will require at the watchman's hand. “So you, son of man, I have made a 

watchman for the house of Israel. Whenever you hear a word from my mouth, you shall give them a 

warning from me.  If I say to the wicked, O wicked one, you shall surely die, and you do not speak to 

warn the wicked to turn from his way, that wicked person shall die in his iniquity, but his blood I will 

require at your hand. But if you warn the wicked to turn from his way, and he does not turn from his 

way, that person shall die in his iniquity, but you will have delivered your soul. 

 In Ezekiel 33, the role of a spiritual watchman carries serious responsibility before God  

 Sees danger through revelation (God reveals what others may not yet see).  

 Warns others faithfully and cannot control their responses 

 Is judged by obedience, not outcomes. 

 If the watchman fails to warn, the “blood” of the people is required at their hand (moral 

accountability for silence). 

 The seriousness of “blood on your hands” means:  

 Responsibility was given, but action was withheld. 

 The truth that could have helped was not shared.  

 Silence in the face of a clear warning is treated as disobedience.  

  For the people receiving the warning:  

 Ignoring the warning is a choice.  

 Responsibility increases with awareness. 

 If they are warned and refuse to respond, they bear their own accountability. 

 Responsibility is shared:  

 The watchman is responsible for warning.  

 The people are responsible for responding.  

This principle continues more broadly in the New Testament:  

 Believers are called to speak truth in love, not fear or control.  

 Accountability remains real, but it is tied to faithfulness, not forcing outcomes. 

 Spiritual responsibility should be carried with humility, not pressure or self-

assigned authority. 

o Habakkuk 2:1-3 I will take my stand at my watch post and station myself on the tower, and look out 

to see what he will say to me, and what I will answer concerning my complaint. And 

the LORD answered me: “Write the vision; make it plain on tablets, so he may run who reads it. For still 

the vision awaits its appointed time; it hastens to the end—it will not lie. If it seems slow, wait for it; it 

will surely come; it will not delay.  

This passage speaks of the inner life of a watchman: 

 Positioning yourself to hear God  

 Waiting for revelation  
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 Processing before responding  

 Recording what God says 

 Trusting timing even when it appears delayed 

 Habakkuk is not just a messenger of warning—but a patient listener, recorder, and 

steward of God’s unfolding word. 

o Isaiah 21:6 For thus the Lord said to me: “Go, set a watchman; let him announce what he sees. 

Set a watchman” — An appointed position 

 The watchman is placed intentionally, like a guard on a city wall.  

 A position of awareness (seeing what others cannot yet see)  

 A responsibility to remain alert, not passive  

 The watchman doesn’t create the message—they are positioned to observe and report. 

“Let him announce” — The duty to speak 

 Seeing alone is not enough—the watchman must communicate.  

 The word “announce” carries the sense of declaring.  

 Silence would defeat the purpose of the role.  

“What he sees” — Faithfulness to the message 

 The watchman is not told to exaggerate or soften the message.  

 The instruction is simple: report accurately.  

 This guards against adding personal bias, speaking beyond what was revealed, and 

withholding the uncomfortable truth. 

o Jeremiah 6:17 I set watchmen over you, saying, ‘Pay attention to the sound of the trumpet!’ But they 

said, ‘We will not pay attention.’ 

“I set watchmen over you” — God Initiates the Warning.  

 The watchmen are appointed by God, not self-appointed.  

 Their presence itself is an act of mercy, not judgment.  

 God does not bring correction without first providing a clear warning. 

 Watchmen are evidence that God is still reaching out. 

“We will not pay attention” — Willful Rejection 

 No confusion or misunderstanding  

 Deliberate refusal:  The issue is not a lack of warning—it’s resistance to it. 

 People can hear the truth clearly and still choose to ignore it. This is hardness of heart, not 

lack of information. 

 

 

ARE WATCHMAN STILL RELEVANT TODAY? 



4 

 The watchman anointing is deeply needed in our time. There is still a need for spiritual awareness, 

responsibility, and warning others.  

 God has called each of us to be watchful and alert. This may look different for each of us, depending on our 

callings and assignments. 

 The five-fold (apostle, prophet, evangelist, pastor, teacher) is called to be watchful or alert over their 

sphere of influence.   

 Ephesians 6:18 With all prayer and petition pray at all times in the Spirit, and with this in view, be on the 

alert with all perseverance and petition for all the saints. The King James Version uses the word "watching" 

for the phrase "be on the alert." 

 We must be aware of our adversary and be alert and watchful, for ourselves and our brothers and sisters 

in Christ. We are all called to be sober in spirit and watchful because the enemy is seeking someone to 

devour. 

o 1 Peter 5:8   Be sober [well balanced and self-disciplined], be alert and cautious at all times. That 

enemy of yours, the devil, prowls around like a roaring lion [fiercely hungry], seeking someone to 

devour. 

o  2 Corinthians 2:11 lest Satan should take advantage of us; for we are not ignorant of his devices. 

THE CALL TO WATCHFULNESS: DISCERNMENT, RESPONSIBILITY, AND SPIRITUAL PROTECTION 

 Spiritual Warfare Requires Awareness, Not Passivity! 

o We must move beyond passive observation and become actively watchful.  

o Spiritual Conflict Is Real. We must acknowledge the reality of spiritual warfare. Ignoring it leads 

to denial, which can result in serious consequences. 

 Protection from the enemy is not always automatic. God is sovereign, but He has given humans 

responsibility and free will. Our actions and decisions matter.  If God protected us regardless of what we 

did, many biblical warnings would not be necessary. 

 God tells us not to be unaware of Satan’s tactics, which means He is willing to make us aware of Satan’s 

tactics.  If God calls us to be alert, then He also provides the ability to discern. 

 The Lord longs for us to call to Him, and he will answer and show us mighty or hidden things. 

o Jeremiah 33:3 Call to Me and I will answer you, and tell you [and even show you] great and mighty 

things, [things which have been confined and hidden], which you do not know and understand and cannot 

distinguish. 

 God will alert those who are watching (posturing yourself to discern with the Holy Spirit). 

o Watchfulness is required to receive a warning. 

o If you are not alert, you will miss God’s warnings. 

o Not all attacks are obvious—this is why watchfulness is necessary. 

o Scripture speaks of “blind watchmen,” showing it is possible to look but not truly see.  
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 Isaiah 56:10(AMP) Israel’s watchmen are blind, They are all without knowledge. 

They are all mute dogs, they cannot bark; Panting, lying down, they love to slumber. 

o We can have eyes but fail to perceive.  

 Mark 8:18(AMP) THOUGH YOU HAVE EYES, DO YOU NOT SEE? AND THOUGH YOU HAVE EARS, DO YOU NOT 

HEAR and LISTEN [to what I have said]? 

 Scripture shows that people can be harmed or destroyed for lack of knowledge (Hosea 4:6). 

o Ignorance in spiritual matters has real consequences.  

o Spiritual ignorance gives the enemy an advantage. 

o  If we are not watchful and remain unaware of Satan’s schemes, Satan will gain ground and take 

advantage of us. 

 Watchmen discern by the Holy Spirit. Mature watchmen often sense danger before there is visible 

evidence. 

 The Holy Spirit alerts watchmen to: Wrong motives, deceptive individuals, spiritual threats, and the 

need for repentance. 

o They may not always have natural explanations, but they discern spiritually. 

 Watchmen must: Avoid operating in human suspicion and judging in the flesh. 

o However, spiritual uneasiness should not be ignored. 

o Trusted and mature watchmen often perceive things accurately, even without full explanation. 

 The watchmen on the wall also looked for enemies. When they saw potential danger approaching, they 

sounded an alarm, either by a shout or with a trumpet blast. Soldiers could then prepare themselves for 

battle and defend the city.  

o Watchmen do this today, in a spiritual sense. They alert the Body of Christ to the enemy's attacks, 

sounding the alarm.  

o When the watchmen are functioning properly, we need never be caught off guard by Satan and his 

forces. 

WHY ARE WATCHMAN MISUNDERSTOOD IN THE BODY OF CHRIST? 

 The nature of some things the Lord may reveal to the watchman is often misunderstood. 

o  Some things the Lord may reveal can be misunderstood by those who lack understanding of the 

prophetic and the role of a watchman.  

 This often leads to being labeled as being in fear, doom and gloom, operating in suspicion, 

always negative, always focused on repentance, or always focusing on what the devil is 

doing. 

  The Lord reveals these things to the watchman to partner in prophetic intercession, to 

warn the people, to give strategy, to prepare, and at times call people to repentance. 
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o A balanced view by Dutch Sheets: As watchmen, we do not live in fear of our adversary or in 

ignorance of him. Contrary to what some would teach, alertness and vigilance are not synonymous with 

preoccupation. I must warn you; it is a common tactic of the enemy to dissuade Christians from watching 

for him by accusing them of a misplaced emphasis. Sadly, this message is often put forth by well-meaning 

Christians. They teach that Satan is to be ignored or that little attention is to be paid to him. No passage 

in the Bible supports this. Certainly, we are not to become infatuated with Satan, but a good soldier is a 

well-informed soldier concerning his enemy. Be infatuated with and in awe of Jesus—be aware of the 

enemy. Love worship, not warfare, but when necessary, go to war. 

 Common misunderstandings happen when: 

o Watchmen feel responsible for people’s outcomes  

o Or others assume watchmen are trying to control behavior  

This can make the role seem: 

 Overbearing  

 Fear-driven  

 Spiritually manipulative  

o Even a true message can be rejected if the attitude and tone are off. 

o Sometimes people reject all watchmen because of past negative experiences. 

 Joseph isn’t called a “watchman” by title, but his role in the Book of Genesis 41 reflects the same 

pattern: 

o God reveals coming danger (7 years of famine). 

o Joseph sees through revelation (interpreting Pharaoh’s dream).  

o He announces what he sees. 

o And he helps prepare people before the crisis hits  

 Why could he have been misunderstood? 

o From a human perspective, Joseph’s message could have sounded: 

 Negative or fearful (“A severe famine is coming”)  

 Uncomfortable (forcing people to change how they lived)  

o If someone only focused on the warning, they might label him: 

 Doom and gloom 

 Overly serious 

 Bringing bad news 

 Operating in fear  

 What made Joseph different? Joseph didn’t just warn—he carried the message the right way: 

o His message came from God, not fear 

o He clearly said interpretation belongs to God  

o He wasn’t reacting emotionally—he was responding to revelation  
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 He paired warning with wisdom 

o He didn’t stop at “famine is coming.”  

o He gave a strategy: store during abundance  

o This is key—biblical warning often includes preparation, not just alarm 

 His goal was preservation, not panic 

o The warning wasn’t to scare people  

o It was to save lives and sustain nations  

 He operated with humility and clarity 

o No self-promotion  

o No exaggeration  

o Just accurate, timely communication  

 What does this show about the true “watchman” function? 

o Joseph helps correct the misunderstanding: 

 A true warning may sound serious—but it is not rooted in negativity  

 It is rooted in God’s desire to prepare and preserve  

o So the difference is: 

 False or immature warning → creates fear, confusion, pressure  

 True, God-given warning → brings clarity, direction, and preservation  

 Sometimes what people call “doom and gloom” is actually: 

o Uncomfortable truth  

o Spoken at the right time and for the right purpose  

o Joseph shows that:  

 Not all serious messages are negative  

 Some are merciful warnings in disguise 

 John the Baptist functioned as a watchman-type voice in the New Testament  

o Sent by God to prepare the way for Jesus  

o He saw the true spiritual condition of the people.  

o Exposed hypocrisy and unprepared hearts  

o He announced what he saw with urgency  

o Called for repentance without softening the message  

o He warned without controlling outcomes  

 Some responded, others rejected—but he remained faithful  

o He pointed people forward, not just called them out  

 “Prepare the way of the Lord.”  

 Directed hearts toward Christ  

o He was often misunderstood because of his boldness  
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 Seen as intense or confrontational  

 Yet his message was necessary, not negative  

o John shows that a true watchman-like voice is clear, urgent, and Christ-centered—faithful to 

speak, regardless of how it’s received. 

WHAT IS THE WATCHMAN’S ROLE?  

 Watchman practice intentional intimacy with God in thanksgiving, praise, worship, and intercession. 

o God gives us wisdom, direction, and power, and we submit our body and voice.  

o It all starts with a relationship—intentionally listening to Him and knowing He is listening to us. Don't 

allow your intercession to be a one-way conversation.  

o The following quote is from the book How to Pray for Your Family and Friends by Quin Sherrer 

and Ruthanne Garlock: Waiting is a very important part of prayer. Very often we must wait to hear 

God's still, small voice within our hearts or wait for Him to speak to us through His Word. We would 

think it terribly rude if a friend came for a visit, sat down and related all his concerns, then got up and 

left without allowing us to speak. Sadly, many people behave that way toward God during their prayer 

time. Answered prayer, I've discovered, results not from some formula, but from maintaining an intimate 

relationship with our Lord Jesus and Father God. 

 Watchmen are attentive and listen to the voice of God.  They will take action according to the Holy 

Spirit’s guidance and will intercede accordingly.  

 Watchmen are on guard and aware of the enemy’s subtleties. Satan is referred to as the serpent. 

o Genesis 3:1: "Now the serpent was more crafty than any beast of the field which the LORD God had 

made. And he said to the woman, 'Indeed, has God said, "You shall not eat from any tree of the garden?" 

 Watchmen are spiritually alert, awake, and sober. The Lord calls all of us to be sober-minded and 

watchful (1 Peter 5:8). 

 Watchmen observe: see or behold. Jesus told His disciples to "keep watching and praying." 

o Matt. 26:41 Watch and pray that you may not enter into temptation. The spirit indeed is willing, but 

the flesh is weak. 

o Colossians 4:2 Continue steadfastly in prayer, being watchful in it with thanksgiving. 

o If we watch and pray, the Holy Spirit will give insight, causing us to see or observe what needs to be 

recognized or revealed. We should behold what the Lord is doing in every situation. 

 Watchmen are Protectors. The word protect or protector is translated in Hebrew as "watchman."  

o Psalm 121:5-8 The Lord is your keeper: The Lord is your shade on your right hand. The sun will not 

strike you by day, nor the moon by night. The Lord will protect you from all evil: He will keep your life. 

 The English word protect comes from two Latin words: pro, meaning "before," and tego, 

meaning "to cover, to cover or shield from danger or injury.” 
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 Watchmen are keepers. Adam was instructed to keep (shamar) the garden. Adam was the first 

watchman, assigned by God to protect what was given to him, keeping it from the serpent. 

o Genesis 2:15 The Lord God took the man and put him in the garden of Eden to work it and keep it. 

 Watchmen guard. We must guard what God has entrusted to us. This could look like guarding others, our 

family, or the Holy Spirit’s deposits in us.  

o They are called to guard and protect one another both spiritually and physically.  

o Paul told Timothy to "guard... the good deposit entrusted to you" (see 2 Tim. 1:11-14) 

 Watchmen are doorkeepers and gatekeepers. They are responsible and have the authority to determine 

who or what is allowed into their homes, churches, cities, etc.  

o For example, pastors should guard their churches, and husbands and wives are called by God to be 

doorkeepers or gatekeepers of their homes. We do not have to allow the enemy in!  

 Watchmen maintain the cause. They maintain things, keeping them in good working order by watching 

and praying.  

o 1 Kings 8:44-45 If your people go out to battle against their enemy, by whatever way you shall send 

them, and they pray to the LORD toward the city that you have chosen and the house that I have built for 

your name, then hear in heaven their prayer and their plea, and maintain their cause.  

 God is mindful of our intercession, ensuring the well-being and upholding the cause. We need 

God's consistent presence and guidance to maintain what He has called us to do. 

THE PROPHETIC WATCHMAN & PROPHETIC INTERCESSION 

 Many prophets in the Bible were either specifically designated as watchmen or functioned as 

watchmen intercessors.  

o Jeremiah 27:18:  But if they are prophets, and if the word of the Lord is with them, let them now 

make intercession to the Lord of hosts. 

 Prophetic intercession is a vital part of a prophetic watchman’s life. Prophetic intercession is waiting 

before God to hear or receive His burden.  

o We all should intentionally cultivate our ability to hear the Holy Spirit. The Lord wants to give 

us intel and strategy by His Spirit.  

 We may receive circumstantial details, specific wording for our prayers, a sense of timing, 

and a gift of faith. 

 

 God prompts the watchman and imparts a compelling awareness that it is time to pray for a 

particular need or situation. Remember, He will give you information and understanding to pray about a 

matter in a divinely anointed manner.  

 Watchmen stand at their appointed posts, ready for anything. Think of it like being on call for your job. 
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o Watchmen get away from external distractions. We see Jesus doing this before dawn when He 

withdrew to a secluded location.  

 Mark 1:35 Early in the morning, while it was still dark, Jesus got up, left the house, and went 

out to a secluded place, and was praying there.  

o When quieting our internal noise, we watch to see and listen to what God may want to say: “Be 

still and know that I am God” (Psalm 46:10). 

 When we hear or see something, we do something—write it down, pray from it, sound an alarm—

whatever is appropriate. 

o The book Habakkuk states: 

  Write the vision 

  Make it plain and clear 

  May it cause motivation and hope in those who read it that they may run with it. 

 Understand that the vision is for an appointed time. Receive it with patience. " Wait for it." 

 Delays may come and tarrying, but in the end it will speak, and it will not lie. 

 God can bring revelation and warning through dreams, visions, impressions, hearing a word, etc.  

o When you receive these prophetic revelations, ask Him what direction to go in prophetic 

intercession. He will guide you.  

o Ask if He is requiring you to take additional action. 

o Not all things given to a watchman or prophet are meant to be shared with everyone. Ask 

the Lord if He releases you to share or sound the alarm, or if it’s just for intercession 

SOME COMMON SIGNS YOU MAY BE A WATCHMAN 

 A deep stirring to pray for people, communities, or nations. 

o Difficulty ignoring what you sense. Even when distracted, the concern keeps returning until you pray or 

reflect on it. 

o Receiving prophetic insight into demonic strongholds of the region or nations. 

o Getting late-night or early-morning prayer burdens — being spiritually alert while others sleep. 

 Having prophetic dreams and being led to pray. 

o Warning dreams of things to come 

o Dreams of God’s plans and strategies. 

 You feel a strong burden to warn others  

o You don’t just see issues—you feel responsible to speak on them. 

o This reflects the role described in the Book of Ezekiel 3:17.  

 You sense atmospheres strongly 

o You sense when “something isn’t right” before it’s obvious. 

o You feel a responsibility to guard what comes in through the gates of the house of the Lord.  

 You are spiritually alert (discernment)and notice things others overlook or miss. 
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o You notice deception, danger, or spiritual shifts early.  

o Recognize the snake in the room before anyone else. 

o You notice concerns or patterns that others dismiss or overlook. 

 You are deeply sensitive to sin and righteousness  

o Sin grieves you intensely. 

o You carry a weight for what’s right in God’s eyes. 

 You are drawn to truth, even when it’s uncomfortable  

o You value truth over popularity.  

o You’re willing to confront error or hypocrisy.  

 You feel compelled to sound the alarm  

o You feel like time is short. 

o There’s a strong inclination to speak “now,” when others stay silent. 

o You often feel the need to warn, awaken, and prepare people.  

o This aligns with the responsibility in the Book of Ezekiel 33  
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